2)

Format of EFC/SFC Memorandum
[For Revised Cost Estimate (RCE) proposal]

Sponsoring Ministry/Department

Statement of proposal

a)

c)

d)

e)

g)

h)

Whether Central Scheme or Centrally Sponsored? In the case of new CSS or CSS
with changed parameters, funding pattern etc. whether approval of full Planning
Commission has been obtained.

Whether there are schemes with overlapping objectives and coverage in other
Ministries and States? If so, the details of such schemes and the scope for
integration.

New Proposal/Modified/Revised Cost Estimate.

Reasons and justification for proposal, indicating historical background,
circumstances in which the need have arisen, whether other alternatives have been
considered and what detailed studies have been made in regard to the proposal for
establishing its need, its economics and other relevant aspects.

If it is location specific, basis for selection of location.

Has the proposal been included in the Five Year Plan and what are the provisions
in the Five Year Plan and in the current annual plan? Is any modification
proposed?

What is the estimated yield from the Project and what are the economic
implications?

In case of ongoing scheme/project, present status and benefits already accrued to
the beneficiaries may also be furnished.

Have other concerned Ministries and Planning Commission been consulted and if
so, with what results?
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3)

j)  Whether any evaluation had been done? If so, broad findings of such evaluation
studies may be given.

k) Has the proposal or its variant been gone into by any Committee, Departmental or
Parliamentary, if so, with what result and what decisions have been taken?

What are the development “outcomes™ and “outputs™ of the scheme/project?
The development outcomes and outputs should be specified in measurable and
monitorable terms along with baseline data against which the impact of the scheme
will be assessed. (An illustration of the distinction between “outcomes™ and “outputs”
is available under the National River Conservation Programme — setting up of an
STP/Laboratory is an “output” while improvement of river water quality to a
prescribed standard is a development “outcome™)

Programme Schedule

A. Has the project/scheme been worked out and scrutinised in all its details?

B. What is the schedule for construction, indicating the position separately relating to
plant and machinery and civil works, raw materials, manpower etc. together with
year-wise phasing.

C. Whether physical and financial targets match with each other.

D. What is the target date for completion and when will the expected benefits
commence?

E. If the project involves dislocation of human settlements, the resettlement costs
should be included fully in the project cost. The resettlement Plan should also be
indicated in the project implementation schedule. The resettlement cost may be
worked out on the following basis:

i. The cost of land required to resettlement would be as indicated by the
District/State Authorities;

ii. The compensation to be paid to the displaced persons. This compensation
cost is dependent on the rates indicated by District/State Authorities. Thus
the total compensation cost may be worked out on the basis of these rates.

F. Does the project involve any creation/modification of structural/engineering assets
including land reclamation or changes to existing land use plans? If yes, then the
costs involved in prevention and mitigation of disaster(s) (natural and man-made)
would need to be included fully in the project cost.
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