GENERIC STRUCTURE OF THE DPR

(i) Context/background:

This section should provide a brief description of the

sector/sub-sector, the national priority, strategy and policy framework as well as a
brief

description of the existing situation.

(ii) Problems to be addressed: This section should elaborate the problems to

be addressed through the project/scheme at the local/regional/national level, as the
case may be. Evidence regarding the nature and magnitude of the problems should
be

presented, supported by baseline data/surveys/reports. Clear evidence should be
available regarding the nature and magnitude of the problems to be addressed.
(iii) Project Objectives:This section should indicate the Development Objectives
proposed to be achieved, ranked in order of importance. The deliverables/ outputs
for

each Development Objective should be spelt out clearly. This section should also
provide a general description of the project.

(iv) Target beneficiaries: There should be clear identification of target
beneficiaries. Stakeholder analysis should be undertaken, including consultation with
stakeholders at the time of project formulation. Options regarding cost sharing and
beneficiary participation should be explored and incorporated in the project. Impact
of

the project on weaker sections of society, positive or negative, should be assessed
and

remedial steps suggested in case of adverse impact.

(v) Project strategy: This section should present an analysis of alternative
strategies available to achieve the Development Objectives. Reasons for selecting
the

proposed strategy should be brought out. Involvement of NGOs should be
considered.

Basis for prioritization of locations should be indicated (where relevant). Options and
opportunity for leveraging government funds through public-private partnership
must be

given priority and explored in depth.

(vi) Legal Framework: This sector should present the legal framework within which
the project will be implemented and strengths and weakness of the legal framework
in

so far as it impacts on achievement of project objectives.

(vii) Environmental impact assessment: Environmental impact assessment
should be undertaken, wherever required and measures identified to mitigate
adverse

impact, if any. Issues relating to land acquisition, diversion of forest land,
rehabilitation

and resettlement should be addressed in this section.

(viii) On-going initiatives: This sectjon should provide a description of ongoing
initiatives and the manner in which duplication will be avoided and synergy created
through the proposed project.

(ix) Technology issues:This section should elaborate on technology choices, if any,
evaluation of options, as well as the basis for choice of technology for the proposed
project.

(x) Management arrangements: Responsibilities of different agencies for

project management and implementation should be elaborated. The organization
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structure at various levels as well as monitoring and coordination arrangements
should

be spelt out.

(xi) Means of Finance and Project Budget: This section should focus on means of
finance, evaluation of options, project budget, cost estimates and phasing of
expenditure. Options for cost sharing and cost recovery (user charges) should be
considered and built into the total project cost. Infrastructure projects may be
assessed

on the basis of the cost of debt finance and the tenor of debt. Options for raising
funds

through private sector participation should also be considered and built into the
project

cost.

(xii) Time frame: This section should indicate the proposed ‘Zero’ date for
commencement and also provide a PERT/CPM chart, wherever relevant.

(Xii) (a) Disaster Risk Reduction/Mitigation:

This section focuses on natural disasters viz. floods, earthquakes, cyclones and
landslides that may impact on the project and the physical and regulatory measures
to be taken based on design and engineering/technology so as so to prevent or
mitigate the effect of such disasters including the possible impact the project may
have on the population or the environs.

A risk assessment is to be conducted which includes :identification of different
types of risks to which the project area is vulnerable, probable vulnerability of the
project components, description of the risk; risk analysis based on likelihood and
consequences; and evaluation of risk for prioritization. Identification will also be done
of local land-use management directives, legislations, building codes and building-
use regulations compliance to which will prevent/mitigate the identified risks. Risk
treatments(engineering and non-engineering options)based on an objective criteria
will be identified and pritoritised and included within the budget.

Some specific items on which information will be furnished in all cases, are given
below:

1.Siting of Project

2.Nature/Type of Project

3.Hazard risk to the project

4 ,Mitigation/Reduction of Risk

5.Impact of the Project on the Environs and the People

A detailed checklist as enclosed will be attached with the Detailed Project Report.

Note: Measures against blasts/terrorism related activities do not form part of this
suggested activity.

(xiii) Risk analysis: This section should focus on identification and assessment
of project risks and how these are proposed to be mitigated. Risk analysis could
include

legal/contractual risks, environmental risks, revenue risks, project management
risks,
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